
STR Education & Training Overview

STR workers will come from a variety of different backgrounds, personal experiences and qualifications.  The expectations is that each STR workers should receive an education and training programme that comprises of induction training, foundation and capacity building, work based assessment and ongoing supervision.

The variety and availability of training will differ across organisations.  The information below is intended to be used as guidance only.   Although some aspects referred to in this overview will be relevant to your organisation they may be in a different format or under a different name. 

Induction Programme
Wherever possible this should be done prior to the STR worker starting work with service users however it is recognised that this is not always possible particularly as many organisational inductions processes occur as part of a rolling programme.  However it is essential that all aspects relating to health and safety are undertaken immediately to ensure safe working practices for the service users and the STR worker

STR role specific induction

This may vary in length and content depending on the rest of the induction process.  The key aspects of a role specific induction are the opportunity to meet other STR workers and to begin to understand the principles of the role.  
This induction may covers aspects such as:

· An introduction to the STR role

· An overview of the role from a national & local perspective
· The STR management, leadership & supervision structure

· The Education, Training & Development framework

· Introduction to Recovery 
· Introduction to 10 ESC’s (module 2)
· Portfolio development

· Any outstanding HR processes
Organisational induction

Again the length and content will vary from organisation to organisation however key aspects of this induction should be:

· Understanding the organisation
· Understanding the principles and values of care 

· Mental Health specific issues e.g.; social inclusion, user involvement, risk management, MH legislation etc

· Mandatory training

· Links to external partners
· Pay & pensions

· Departments within the organisation (HR, Occupational health etc)

Team Induction 

This should commence on day one with the team and will probably be an ongoing programme over a required time period and should include:

· Introduction to the workplace 

· Supervision arrangements and allocation of mentor/supervisor

· Understanding of the principles of care

· Maintain safety at work

· Understanding the role of the team and  your role within it

· Key issues in mental health work

· Understanding the experiences and needs or the service users and carers

· Introduction to the organisations & team’s policies and procedures

Foundation Training
Essentially, STR workers should apply both practical skills and common sense to their everyday work, based on a clear understanding of the value of interpersonal relationships for people in mental distress. This should be supported by programme that provides underpinning knowledge, which although may differ across organisations should be underpinned by a robust supervision and support structure.  The foundation training may consist of:
· Core skills and service specific training i.e. Capable practitioner programme, Employment & MH, Direct payments

· 10 Essential shared capabilities (see section 7)

· NVQ in Mental Health Work - level 2 (see section 7)
· Certificate in mental health level 2 (see section 7)
Intermediate Training

Again this will be will dependant on the individual workers and may vary across organisations but could include:
· NVQ 3  Health and social care (see section 7)

· Certificate in Community MH – Level 3 (see section 7)
· ESC Recovery training (see section 7)
Advanced Training

As with the previous training this will be dependant on the STR workers role and individual needs and may vary across organisations but may include

· Foundation Degree (see section 7 )

· Race, Equality and Cultural Capabilities (RECC) (see section 7)

Please note it is essential that all training and education is supported by a comprehensive personal development plan, examples of which can be found in section 6 of this folder[image: image1.png]
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