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This document shows how individuals can work together to put service users and their families at the heart of what they do. It describes how new roles and responsibilities help to provide a more creative and responsive service. For example, the feedback from users and carers in areas where Support, Time and Recovery workers have been introduced shows what a difference new roles can make to people’s lives. A leaflet entitled ‘New Ways of Working With You’ provides information for users and carers about what they can expect once this

workforce development initiative has been implemented (available at  www.nww.org.uk).
Those Trusts that want to ensure that the New Ways of Working (NWW) programme is introduced effectively can use the Creating Capable Teams Approach to help teams review and plan how they can work more flexibly and embrace new roles. This approach involves mental health practitioners working alongside users and carers throughout every stage in the process, thus ensuring that individual needs are met locally.
Families and friends can have the long view of what an individual needs to make a recovery. They know what the person was like before they experienced mental distress. They are often able to provide useful insights into what may help and hinder progress, and can see them as a whole person in a wider context. NWW may ensure that teams, by adopting the Ten Essential Shared Capabilities, develop good working relationships with all those who have an interest in a person’s care. It is therefore vital that teams work in partnership with families and friends to use this valuable knowledge and experience to make a real difference.
It is also crucial that all team members understand the complexities of caring, and find ways of supporting family members to continue their role in helping their loved ones on the road to recovery. All workers have a unique contribution to make. However, it is by working as a team – by supporting one another to challenge existing practices that do not meet the needs of users and carers – that the mental health service can be most effective. By valuing the skills and

insights of all those involved in care planning, ensuring that those workers with lived experience of mental distress play a significant role, every aspect of a person’s life can be supported. As services adapt to new ways of working, users and carers may find that their needs are being met in different ways. People’s expectations will also change over time, so that, for example, regular out-patient appointments with psychiatrists may no longer be appropriate. Capable teams have a firm belief and understanding of how recovery can be achieved through genuine, open dialogue; by listening to the hopes, dreams, concerns and

fears of each individual; and by working together in response to find creative solutions that incorporate real choice. Such teams have truly adopted New Ways of Working www.newwaysofworking.org.uk 

In summary, NWW is about having the right people in the right place doing the right job at the right time. Let us work together to turn this vision into a reality.
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