



Support Time & Recovery (STR) Worker

Name:……………………………....................

Personal Development Plan

From ………….. To ………………….

Support, Time and Recovery Worker 

Personal Development Plan Agreement

NOTE

Participation in the Support, Time and Recovery Worker Personal Development Plan will require both commitment from the individual participant and active commitment and support from your Line Manager, as well as other members of your organisation.  It will require some flexibility on the part of other staff in order to allow re-distribution of work and responsibilities etc.  In this case the relevant staff should be consulted at this stage in order to obtain their co-operation from the outset.

Scheme Participant

You are asked to sign below that you:
· Understand and accept the role of the Support, Time and recovery Worker, particularly the basis for your development
· Will provide any supporting information as requested by your Line Manager, Project manager and Project Management Group to enable them to monitor your progress and assess your progress.

Signed 
……………………………………………….. 

Name
………………………………

Organisation
……………………………………

Date 
………………………………





Line Manager 
You are asked to sign below to confirm that you:

· Will support the implementation of the plan by facilitating the provision of the necessary opportunities for the participant to acquire and develop their competencies.

Signed
 ……………………………............
(Line Manager)        Organisation……….
……………………………………..

Name
            ……………………………………..                                 
 Date ……………………. ……………………….    

STR WORKERS PERSONAL DEVELOPMENT PLAN

The purpose of the Personal Development Plan is to:

· identify your current skills, knowledge and experience 

· to clarify the level of ability needed to work successfully as a Support, Time and Recovery Worker 

· focus on the steps necessary in the development of your skills, knowledge and experiences in order to achieve this.  

Consequently, we ask you to provide  an  introductory page including the following information:

· Your name

· Department and Organisation

· Date of appointment to Support Time and Recovery Worker post

· Date of appointment to your Organisation

· Work E-mail address (if any)

· Work Telephone number and Mobile Phone number (if any)

Guidelines for completing your PDP - to be completed in conjunction with your line manager during which you should identify:
· Your existing competencies 
· A plan for acquiring and/or developing the competencies required for the STR role, which may be achieved by:
· gaining appropriate further experience within the general scope of your Support, Time and Recovery Worker role and/or

· undertaking special assignments within your department but outside your normal role and/or

· undertaking special assignments outside your department and outside your normal role and/or

· undertaking skill/personal development training off-the-job and/or

· Undertaking a course leading to a relevant qualification.
Consider your level of proficiency in each of these competencies and provide the following information under each of the headings using the template:

· Existing evidence of your current skill/competency/knowledge

· Giving examples of work you have done, projects undertaken, skills you use, achievements made etc. which demonstrate your level of ability and responsibility
· How this was acquired

· Specify what you did in your previous or current role, in voluntary work, in your life generally to give you this skill/competency/knowledge
· Development need to enhance proficiency

· What specific skill and/or competency and/or knowledge and/or experience do you need to enable you to improve your ability to perform as a Support, Time and Recovery worker? (For example, you may need to improve your knowledge of the subject, or become more familiar with the terminology, or develop ways of helping service users live independently, or be aware of your own prejudices and perceptions, or improve your confidence to speak in meetings
· Opportunity to develop from role or experience within department 

· What specific opportunities can be provided, within your department or organisation, to develop your role or extend your experience and what do you aim to achieve in undertaking them?  

· Are there projects in which you can assist or even for which you could take responsibility?  

· Could you shadow someone else as they perform tasks you normally do not undertake?  

· Could tasks be rotated amongst staff to extend everyone's experience and knowledge and increase flexibility in the department or between agencies?

· Other development including training/qualification

· What other specific development (including training or working towards a qualification) might be undertaken to fill the gaps in your skills, knowledge, competencies and what do you aim to achieve in undertaking them?  
· These may include: 

· Secondments, shadowing, 

· undertaking administrative or organisational work in your leisure activities, 

· staff development courses, 

· continuing education modules and/or day schools, 

· signing on for a course of study, 

· discussing unfamiliar departmental/organisational matters with staff who have appropriate knowledge, 
· sitting-in on meetings to extend your knowledge

· attending organisational briefings on procedures, changes taking place etc. etc.

· Expected time scale
· Divide the work you need to do into achievable steps and work out a realistic timetable for achieving these.  Be prepared for it to take a couple of years rather than a couple of months in areas where your current level of competency is limited.

· Please also provide any relevant information regarding additional professional or specialist competencies/skills/knowledge required in your department as appropriate and using the above format.
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	Evidence of skills, competency or knowledge
	How Acquired
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PERSONAL DEVELOPMENT PLAN PROGRESS REPORT
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