STR Workers Management and Supervision Guidance
This document is for guidance only and should be read in conjunction with the organisations existing supervision policy 
Supervision is the key to risk management and personal learning and development. Because STR workers work across boundaries, it is essential that they have good effective management and supervision that is clearly contracted and recorded. This is especially important to help define their role and support them to work with other professional groups. 
STR workers should receive professional leadership, which has their needs as its primary focus. Evidence indicates without this the STR role will become blurred and weakened, and levels of job satisfaction will reduce and the quality of service delivery will fall. 
A well-resourced leadership and management role is particularly helpful when STR workers are based within a multi-disciplinary team or inpatient service. This could consist of two elements, professional leadership and line management, each of which should be clearly identified

Professional Leadership 

This could be provided by the identified lead for STR workers within the organisation or a senior STR worker.  The focus would be the STR workers role, responsibilities and professional development. The STR lead or senior STR may also be responsible for the professional development and supervision of STR workers in a number of teams.  

Line Management
Line management should be provided from within the STR workers host team or unit.  It will be provided on a day to day basis and via management supervision.  This will incorporate workload management and all other aspects of the STR's role as a team member, including duty rotas, case recording, leave, and health and safety issues. 

Both kinds of management are essential for a well-functioning STR service and only when STR workers are members of a STR team rather than a multi-disciplinary team should consideration be given to combining these elements
Clinical/Practice supervision

STR workers need monthly, expert supervision provided by a skilled and experienced member of the team who may be identified according to the STR’s caseload e.g. care coordinator, key worker etc. The supervision will provide the opportunity to reflect on issue’s relating to the work being undertaken and fulfill the requirements identified in the organisations supervision policy. 

Group/Peer Supervision

Facilitated by the STR lead or senior STR workers group supervision will provide an opportunity for the STR workers to meet to discuss their roles approaches and share good practice. It may also take the form of an action learning set providing an opportunity to explore specific issues in detail. I.e. lone working policy, 10 ESC’s.  This would be an ideal forum for other professionals to attend and discuss their role and how it relates to the role of the STR worker 

Group supervision will support the STR workers to contribute to the development of the role and enable the STR lead or senior STR to monitor the role within a variety of service areas. A suggestion is that this supervision takes place monthly or bi monthly however the exact frequency should be determined by the individual organisation
E-mail/Telephone Supervision

It should also be noted that outside of normal supervision arrangements It may be appropriate to seek advice and support from the STR lead or senior STR worker via e-mail or telephone.  

Team Supervision

This is informal  supervision  provided during the team meeting on a needs led basis and can also be sought as required from care coordinators and other members of the team. It should also be noted that team meetings and 1:1 meeting with individual practitioners provide a valuable source of supervision
Specialist supervision

Supervision from a specialist brought in from time to time, such as an expert in Cognitive-behavioural therapy, psycho-social interventions etc.

User employment supervision

Some organisations have user employment programmes that in addition to supporting individuals with lived experience to apply for jobs also provide ongoing supervisor and support for individual once in post

Each organisation will have its own pattern of supervision, probably comprising of a mix of the above.  Because STR workers work across boundaries, it is essential for safe practice that a supervision contract be developed (see example) to provide a clear agreed structure to the provision of any formal supervision
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