CCTA identified actions/changes 

The following are a list of changes/actions that have been identified in the Team profile and Workforce plan of the 5 teams that have competed to the CCTA.  Those highlighted in red indicate reoccurring themes and those in blue indicate recent additions

New Ways of Working & New Roles 

NWW and New roles have been combined as often determining whether it is a new role, or a NWW for an existing team member, is dependant on existing skills and available resources

· More effective utilisation & integration of pharmacy role 

· Increase the availability/access of psychological therapies 

· Introduce the use of complimentary therapies 

· Develop Assistant Practitioner Role

· Introduce/ increase the ward clerk/admin role

· Introduce AMHP role

· Develop ward based activity worker/coordinator 

· Develop Physical Health lead role

· Introduce/develop Non medical Px 

· Introduce Drama Therapy 

· Develop dietician role

· Social inclusion role 

· Review/reduce the number of consultants & ward rounds 

· Move from sector to team consultants

· Young person advocate support role

· Develop Service user representative role

· Specialist cultural competencies role

· Develop STR service

· Improve links with community and 3rd sector services

· Develop lead role for self harm

· Reduce number of ward rounds

· Develop Associate practitioner role

· Introduce ward housekeeping role

· Develop abuse specialist role

Learning & Development

It is identified in the team action plans that some of the learning and development needs will be met by utilising existing skills within the team 

· Team to undertake Recovery Training 

· Team to undertake 10 ESC training

· Physical Health care Training

· Gym equipment training

· Dementia training 

· Increase knowledge of CBT/PSI 
· IT training 

· MHA Training 

· Advocacy Training for service uses & carers 

· Time management training

· Customer service training

· Cultural and Spiritual awareness training

· Veno puncture training

· Improve time management

· Increase clinical supervision

· RECC training

· Interpretation training

· Personality disorder training

· Self Harm training

· Gender specific training

· CBT Training

· Increase bank staff knowledge and skills

Other

· Develop admission information/induction  packs  for services users, families and  carers 

· Develop links with physical health care team

· Hold workshop for families and carers

· Review initial assessment 

· Clarify difference between band 2 and band 3 roles

· Develop joint assessments with other teams

· Ensure service users and carers contribute to service developments

· Develop carers/family support group 

· Review MDT 

· Improve information about medication 

· To review visiting policy

· Clarify patients smoking policy

· Introduce dedicated/protected/quality therapeutic time

· Parents evening & parents surgery

· Streamline paper work

· Improve involvement/contribution of carers

· Introduce Well woman clinic

· Medication choice/management

· Improve access to computers

· Develop cultural awareness folder

· Adopt WRAPP care planning

· Develop self harm strategy 

· Review visiting arrangements for children/more child friendly policy and rooms

· Develop Female PICU services

· Improve assessment and admission pathway

· Develop cares care pathway

· Introduce health promotion activities/groups

· Increase healthy option menu choices

· Develop age specific information packs
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