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National Institute For  

Mental Health in England
SUPPORT, TIME and RECOVERY (STR) WORKERS
A COMPETENCE FRAMEWORK

EQUALITY IMPACT SCREENING ASSESSMENT – ACTION PLAN

Background
1. As part of the development of “A Competence Framework” for STR workers, an Equality Impact Screening Assessment (EISA) was completed. This has now been published on the New Ways of Working web site at www.newwaysofworking.org.uk
2. In the Next Steps and Action Plan of the EISA on page 5, there was an undertaking to publish an Action Plan in respect of monitoring and evaluation (of the Competence Framework). This is to cover  how it is being used;  if it is not being used - why not; what parts have found to be most useful; as well as 4 specific questions covering the equalities agenda. This note fulfils that commitment to publish an Action Plan.

The Competence Framework
3. It needs to be recognised that whilst the Framework has been published and disseminated in July 2008, it will take time for STR workers and their managers to become aware of it and have the opportunity to use it. eg as part of an employer’s Annual Appraisal system. This means any steps taken to monitor and evaluate its’ use must allow some “bedding in” time.

Action Plan
4. With this in mind and following consultation with the National Institute for Mental Health in England (NIMHE) National Workforce Programme (NWP) and the Workforce leads in the Care Services Improvement Partnership (CSIP) Regional Development Centres (RDCs), the following Action Plan has been drawn up. 

	Serial
	Activity
	Timing
	Lead
	Remarks

	1
	Agree draft questionnaire 
	July 2008
	NIMHE NWP
	

	2
	Distribute questionnaire
	W/c 9th February 2009
	NIMHE NWP  and RDCs
	

	3
	Closing date for responses
	27th February 2009
	
	Three weeks

	4
	Analysis of responses
	March 2009
	NIMHE NWP
	Could have up to 3,000  responses

	5
	Consideration of responses
	Spring 2009
	NIMHE NWP with RDCs
	To consider next steps

No date yet fixed for meeting

	6
	Publication of responses
	Spring 2009
	NIMHE NWP 
	In anonymised form


Summary
5. The monitoring and evaluation of the Competence Framework and the effect it is having on the equalities agenda is a medium to long term task that must allow for it to become widely used by STR workers and their employers across health and social care.
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