[image: image1.jpg]Care Services Improvement Partnership @D





NATIONAL SPREAD PROGRAMME

Mental Health Pharmacy

FINAL PROJECT REPORT 

Please return to smanders@btinternet.com
After 30th November and no later than 16th December 2005

(Please refer to guidance notes that accompany this template)

1.

	Site Name
	South West Dorset Primary Care Trust

	Project Lead
	Hilary Hunt/Jane Austin


2. Project Process

	2a. Brief description of project implementation plan

· What was the change?

· Which roles delivered change?

· When did the change start?

· How long is the pilot?

· Aims & objectives of proposed changed – desired outcomes?

	The change was to improve and provide information to patients, Prison Officers and Healthcare staff on Depression, its symptoms and treatments. 
The Prison Pharmaceutical Project Manager, the Medicines Management Technician and the Prison Mental Health Primary Care Liaison Worker delivered the change with the support of the working group. The group consisted of the Prison Healthcare Practice Manager, one dual registered nurse, a prison officer and the prison GP.

The change was implemented by firstly holding NIMHE project working group meetings to discover the best way forward. The first was held in April 2005 and then held monthly thereafter.

The initial presentation on Depression and its treatments was held at HMP/YOI Guys Marsh for prison staff. This was well attended and received positively.

This led to the development of Patient Information Leaflets (PILs).

The completed leaflets were distributed in August/September.

Although the pilot has been completed and has run for the duration of the time allocated, the plan is to develop further PILs and carry out training on other mental health conditions and medications.

The most significant outcome of the whole pilot has been the realisation of the lack of training and information on symptoms and medications of mental health conditions within the prisons particularly for Prison Officers. 

Initially we wanted to improve information to patients but it transpired that their ‘carers’ namely the prison officers have little knowledge and training on Mental Health.

This clearly needs addressing and we felt that the project could offer information in the form of presentations and leaflets.

 The overall aim is to continue to develop mental health awareness by offering training and improving information sources to Prison staff and patients.



	2b. Brief description of problems prior to change?

· Why change? 

· Where’s the evidence for change?

· What are the drivers for change? (local / national)

How did you arrive at the identified change proposed? (Was there options?)

	Initially information on mental health medications and conditions for patients and staff at HMP/YOI Guys Marsh was minimal and inconsistent. There was limited pharmacist/technician input to this process. The result of this situation is that patients did not always understand the importance of taking their medications and what to expect in terms of potential side effects etc.

Prison Healthcare staff did not have access to leaflets on medicines to give to patients and were not always updated with current information.

Prison officers did not receive training on mental health conditions and its treatments.



	2c. Project process

· Who was involved in project?

· Did it have a steering group with stakeholder membership?

· How were stakeholders involved in project?

· Was there a mechanism with the organisation (s) to communicate & support project?

· Was a local project plan devised?

· As a pilot had a mechanism been identified to sustain & spread change? (Business case development or cost neutral?)

	To enable the project to run smoothly and because of the involvement of both the Primary Care Trust and the Prison Partnership regular monthly meetings were held at the Healthcare Department in Guys Marsh Prison.

The meetings were for the members of the project-working group who included the Prison Project Pharmaceutical Manager, Medicines Management Technician, Prison Mental Health Primary Care Liaison Worker, Registered Mental Health Nurse (RMN), Practice Manager and a Prison Officer.

The Prison Officer gave essential input into the meetings on processes with the Prison and the optimum method of delivering information. 

The RMN and Prison GP distributed leaflets to patients as they attended appointments. It was felt inappropriate to hand out leaflets to patients at the ‘hatch’ in front of other patients.

The Prison Mental Health Primary Care Liaison Worker jointly carried out the presentations with the Medicines Management Technician. He also arranged with the prisons training department to advertise the presentations on depression to ensure good attendance.

The RMN agreed to highlight patients at reception who were suffering with mental health conditions in the patients medical notes and to annotate notes on patients who had been reviewed or due to be reviewed if suffering with depression or taking medication for depression.

The Medicines Management Technician was responsible for arranging the meetings, writing the agenda and action plan and chairing the meeting. The main agenda items were the progress of the patient information leaflets and then distribution, the presentations content and how to go ahead in advertising to gain good attendance.

The Technician regularly collected data, visited the Prison to forge a good working relationship, developed the leaflets and wrote the progress reports. In addition complied a resource file for the healthcare department on the current NICE guidelines on Depression and laminated PILs.

The working group members have concluded it is essential that information on Mental Health conditions is available to all patients so as to mirror Primary Care.

In addition Prison Officers require training and development in reference to Mental Health conditions and the main symptoms and side effects of the relevant medications.

They need access to this information and support.

 To ensure the deliverance of presentations and training within the prison it was essential to engage the prison-training department. The Prison Mental Health Liaison Worker found we needed to involve the training sector of the prison to promote the presentations. Initially the first presentation was advertised and the Practice Manager added it to the agenda for the Governors meeting. This ensured reasonable high attendance and a foothold into the prison-training arena. 

The last presentation was not advertised but received a good level of attendance and an invite to continue with regular sessions. A real breakthrough has been the training feedback from the training department.

The Medicines Management Technician and Prison Mental Health Liaison Worker are planning to take another area of mental health, psychoses, and develop PIL and format a presentation to raise awareness.

In regard to spread the group feel the leaflets should migrate to other prisons within the partnership and the presentations should continue. The presentation has been carried out in one other prison within the Partnership, HMP The Verne. There are plans to carry out another in January. Health and Social Care in Criminal Justice have expressed an interest in the work the group have carried out particularly the PILs. It is planned to hold a half-day event in the South West for Healthcare managers and Mental Health workers, which would involve approximately 45 to 50 attendees.



	2d. Issues, problems & blocks?

· Did the project experience any of the above during implementation? (i.e. delays, resistance etc)

Strengths & weaknesses?

	The project initially was delayed due to a change of project lead. Once this had been resolved the project proceeded productively.

The development of the PILs and actual completion took over five months. This was due to processing draft copies, which had to be screened by the Prison Governors Group and approved for appropriateness by Clinical Governance.
Data collection was made difficult and possibly not 100% accurate due to patient medication records and drug information not being available on an IT system, although the prison medication records are now electronic. It was virtually impossible to gather correct data on patients receiving medication reviews if suffering with depression. This is due to the lack of highlighting these reviews on the patients’ medication records. Non-compliance was difficult to measure due to patients having ‘in possession’ medication and not returning unused meds. In addition the turnover of patients is, on average, one fifth of the population of the prison each month. Again this made data collection difficult.
The success is the improvement of information on Mental Health conditions to patients and Prison officers and the impact of the project fulfilling this long overdue need.



	2e. Process of measuring implementation & impact of change?

· What measures were used in the pilot & why?

· Was baseline data collected prior to change? – If not how is pilot demonstrating change?

	The measures reflect the goals relating to optimisation of medication usage, optimise clinical effectiveness, maximise the economic use of resources, improve access by service users to medicines information and pharmacy staff knowledge and skills and to impact positively on nursing staff.

The measures used were;

· The number of diagnosed mental health patients

· The number of new mental health patient admissions

· Total number of patients on treatment for depression

· Number of patient with depression missing a dose

· Leaflets issued to Prison Officers

· Leaflets issued to Nursing Staff

· Leaflets issued to patients.

These measures were used to identify the number of diagnosed mental health patients within HMP/YOI Guys Marsh and new admissions to raise the awareness of the prevalence of mental health in prisons.

The measures would show the non-compliance issues for patients receiving ‘not in possession’ medication but impossible for ‘in possession’ medications.

Although the leaflets have only been in circulation since September 2005 the measures show an increase in distribution and so an improvement in the level of information on Depression and its treatments.

The baseline data in reference to improving information on Mental Health conditions and treatments was actually zero.



	2f. Completion

· Has pilot completed?

· If yes – what are the next steps?

· If no – please provide target date for completion.
· Any learning gained from the process?

	The pilot has completed in the sense that the final data has been collected but it is proposed that the Medicines Management Technician will work closely with the Prison Mental Health Primary Care Liaison Worker to continue with developing PILs and training (presentations) in other areas of Mental Health conditions and medications within the Prison environment.

The process of developing the leaflets was time consuming and involved approval from many parties. The process will flow more efficiently with the next batch and lessons have been learnt.




3. Demonstrating Impact

	3a. Please provide a concise analysis of the /impact/outcomes referring to data/measures/evidence/evaluations in summary form as appropriate to illustrate.

(Insert any tables & charts as appropriate to aid analysis, but avoid including large amounts of raw data).

	Referring to the measures the data looks encouraging. 

The data shows the reduction of non-compliance in medications for depression, which may possibly be linked to the distribution of the PILs.

To insert graphs/spreadsheet and to attach leaflets.
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4. Supplementary Information

	Budget allocation spent = 
	£ 10,701.75

	Details of spend
	During Project
	Sustained & Spread beyond project

	
	Number
	WTE
	Number
	WTE

	Clinical Pharmacist
	1
	0.1
	
	

	Medicines Management Technician
	1
	0.2
	1
	0.2

	Dispensing Assistant/Basic Grade Technician
	
	
	
	

	Medical Staff
	
	
	
	

	Nursing Staff
	1
	0.2
	1
	0.2


National Institute for


Mental Health in England
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		South West Dorset PCT

		Medicines Management in Prisons

		Aim

		Medicines Information to Prison Officers and Users (Goal 7)

				Numbers of Patients				Compliance with Medicines Regime								Information Issued						Medication review undertaken								Compliance with Medicines Regime

		Month		Number of MH Patients		new MH admissions		Total Number of Patients on Treatment for Depression		Number of Patients with Depression missing a dose		Total Number daily		% Number daily missing a dose		Leaflets issued to Prison Officers		Leaflets issued to Nursing Staff		Leaflets issued to patients		Number of patient medication reviews for depression								% Inpatient missing dose		% daily missing dose		Total Patients on medicine		Total % missing doses		Inpatient missing dose (% of total)		Daily missing dose (% of total)

		Jan-05		88		0		66		first data Feb		first data Feb		first data Feb		0		0		0		0								0%		0%		0		0%		0		0

		Feb-05																												0%		0%		0		0%		0		0

		Mar-05																												0%		0%		0		0%		0		0

		Apr-05																												0%		0%		0		0%		0		0

		May-05																												0%		0%		0		0%		0		0

		Jun-05		92		23		70		13																				19%		0%		70		19%		0.1857142857		0

		Jul-05																												0%		0%		0		0%		0		0

		Aug-05		109		45		84		13																				15%		0%		84		15%		0.1547619048		0

		Sep-05														0		20x5		14										0%		0%		0		0%		0		0

		Oct-05		86		40		64		9																				14%		0%		64		14%		0.140625		0

		Nov-05		76		28		63		7						20		96		96										11%		0%		63		11%		0.1111111111		0

																														0%		0%		0		0%		0		0

																														0%		0%		0		0%		0		0

																														0%		0%		0		0%		0		0

																														0%		0%		0		0%		0		0

		To Use this sheet				Please hovver your mouse over one of the title squares above to reveal additional information about that topic



&L&F: &A&CPage &P&RHugo Minney &D

Measured by counting number of people on Psychiatrist's list (Zena)

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Basic Measure of Prison officer response to MH patients

If possible to distinguish disciplinaries because of condition side effect or drug side effect (if not possible please leave blank)

Overall numbers of patients gives a baseline against which other figures can be compared to reveal percentage changes
All other numbers should be for the patients recorded in this total

Recording this information and comparing it with disciplinaries will highlight where a problem needs addressing

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Numbers of new leaflets issued this month (baseline = 0)
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		South West Dorset PCT

		Medicines Management in Prisons

		Aim

		Medicines Information to Prison Officers and Users (Goal 7)

				Numbers of Patients				Compliance with Medicines Regime								Information Issued						Medication review undertaken								Compliance with Medicines Regime

		Month		Number of MH Patients		new MH admissions		Total Number of Patients on Treatment for Depression		Number of Patients with Depression missing a dose		Total Number daily		% Number daily missing a dose		Leaflets issued to Prison Officers		Leaflets issued to Nursing Staff		Leaflets issued to patients		Number of patient medication reviews for depression								% Inpatient missing dose		% daily missing dose		Total Patients on medicine		Total % missing doses		Inpatient missing dose (% of total)		Daily missing dose (% of total)

		Jan-05		88		0		66		first data Feb		first data Feb		first data Feb		0		0		0		0								0%		0%		0		0%		0		0

		Feb-05																												0%		0%		0		0%		0		0

		Mar-05																												0%		0%		0		0%		0		0

		Apr-05																												0%		0%		0		0%		0		0

		May-05																												0%		0%		0		0%		0		0

		Jun-05		92		23		70		13																				19%		0%		70		19%		0.1857142857		0

		Jul-05																												0%		0%		0		0%		0		0

		Aug-05		109		45		84		13																				15%		0%		84		15%		0.1547619048		0

		Sep-05														0		20x5		14										0%		0%		0		0%		0		0

		Oct-05		86		40		64		9																				14%		0%		64		14%		0.140625		0

		Nov-05		76		28		63		7						20		96		96										11%		0%		63		11%		0.1111111111		0

																														0%		0%		0		0%		0		0

																														0%		0%		0		0%		0		0

																														0%		0%		0		0%		0		0

																														0%		0%		0		0%		0		0

		To Use this sheet				Please hovver your mouse over one of the title squares above to reveal additional information about that topic



&L&F: &A&CPage &P&RHugo Minney &D

Measured by counting number of people on Psychiatrist's list (Zena)

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Basic Measure of Prison officer response to MH patients

If possible to distinguish disciplinaries because of condition side effect or drug side effect (if not possible please leave blank)

Overall numbers of patients gives a baseline against which other figures can be compared to reveal percentage changes
All other numbers should be for the patients recorded in this total

Recording this information and comparing it with disciplinaries will highlight where a problem needs addressing

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Numbers of new leaflets issued this month (baseline = 0)
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		South West Dorset PCT

		Medicines Management in Prisons

		Aim

		Medicines Information to Prison Officers and Users (Goal 7)

				Numbers of Patients				Compliance with Medicines Regime								Information Issued						Medication review undertaken								Compliance with Medicines Regime

		Month		Number of MH Patients		new MH admissions		Total Number of Patients on Treatment for Depression		Number of Patients with Depression missing a dose		Total Number daily		% Number daily missing a dose		Leaflets issued to Prison Officers		Leaflets issued to Nursing Staff		Leaflets issued to patients		Number of patient medication reviews for depression								% Inpatient missing dose		% daily missing dose		Total Patients on medicine		Total % missing doses		Inpatient missing dose (% of total)		Daily missing dose (% of total)

		Jan-05		88		0		66		first data Feb		first data Feb		first data Feb		0		0		0		0								0%		0%		0		0%		0		0

		Feb-05																												0%		0%		0		0%		0		0

		Mar-05																												0%		0%		0		0%		0		0

		Apr-05																												0%		0%		0		0%		0		0

		May-05																												0%		0%		0		0%		0		0

		Jun-05		92		23		70		13																				19%		0%		70		19%		0.1857142857		0

		Jul-05																												0%		0%		0		0%		0		0

		Aug-05		109		45		84		13																				15%		0%		84		15%		0.1547619048		0

		Sep-05														0		20x5		14										0%		0%		0		0%		0		0

		Oct-05		86		40		64		9																				14%		0%		64		14%		0.140625		0

		Nov-05		76		28		63		7						20		96		96										11%		0%		63		11%		0.1111111111		0

																														0%		0%		0		0%		0		0

																														0%		0%		0		0%		0		0

																														0%		0%		0		0%		0		0

																														0%		0%		0		0%		0		0

		To Use this sheet				Please hovver your mouse over one of the title squares above to reveal additional information about that topic



&L&F: &A&CPage &P&RHugo Minney &D

Measured by counting number of people on Psychiatrist's list (Zena)

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Basic Measure of Prison officer response to MH patients

If possible to distinguish disciplinaries because of condition side effect or drug side effect (if not possible please leave blank)

Overall numbers of patients gives a baseline against which other figures can be compared to reveal percentage changes
All other numbers should be for the patients recorded in this total

Recording this information and comparing it with disciplinaries will highlight where a problem needs addressing

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Some patients are monitored as they receive their medicines, some collect each day and some can self-administer.
Each group should be recorded separately together with the number of patients who have missed doses (per day rather than per dose)  - totalled over the month

Numbers of new leaflets issued this month (baseline = 0)
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