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NATIONAL SPREAD PROGRAMME

Mental Health Pharmacy

FINAL PROJECT REPORT 

Please return to smanders@btinternet.com
After 30th November and no later than 16th December 2005

(Please refer to guidance notes that accompany this template)

1.

	Site Name
	East Hampshire Primary Care Trust

	Project Lead
	Susan Mills


2. Project Process

	2a. Brief description of project implementation plan

· What was the change?

· Which roles delivered change?

· When did the change start?

· How long is the pilot?

· Aims & objectives of proposed changed – desired outcomes?

	The pilot was used to establish a Patient Own Drugs (POD) scheme where patients bring in their medication from home when being admitted to hospital. These medicines are then checked as the current drug, strength and form, which is written up in hospital and the expiry and general condition of the medicines are assessed. If the patient is to remain on these medicines and they are of the appropriate form and within their expiry date, they are re-used while in hospital. This is a pharmacy technician led service and allowed stock previously held on the ward to be reduced.

A clinical visit by a pharmacist has also been established to review medicine charts, advise nursing staff on medicine use and to take part in consultant ward rounds. It was hoped that this would take place on two wards but unfortunately only one ward has been able to take part in the pilot due to a lack of staff however a second ward will shortly be commencing with the scheme although the pilot will have come to an end.

Consultation with the nursing and medical staff started in November 2004 but it was not until March 2005 that the ward stock list was reviewed, a new trolley purchased and the POD and clinical visits were able to start. The pilot is due to finish at the end of October 2005 so data collection will have been over a 7 month period but the pilot as a whole will have run for 12 months including set up and consultation.

The aims and objectives of the proposed changes are to improve medication usage, optimise clinical effectiveness, positively influence the multi-disciplinary team with regard to medicines and medication safety and to improve the workflow and service delivery of pharmacy services in mental health.

The desired outcomes included POD system of medication on the ward, clinical pharmacy visits and the introduction of Medicine Safety Workshops to raise the profile of risks involving medicines and the local Medicines Policy. Reducing waste and cost effective use of the medicines budget were also objectives.

A Medicines Safety Workshop was designed across the three provider services that East Hampshire PCT hosts (Community Hospitals, Older Persons Medicine and Older Persons Mental Health) and has been successfully run over the last year.



	2b. Brief description of problems prior to change?

· Why change? 

· Where’s the evidence for change?

· What are the drivers for change? (local / national)

· How did you arrive at the identified change proposed? (Was there options?)

	The pharmacy service for Older Persons Mental Health was a supply only service. Within the Trust there had been increasing number of medication related incidents several of which were repeated and intervention both on the wards and at staff training levels were seen as a possible way to reduce these. Stock holding on the wards was also quite large contributing to budget money being tied up and potentially to waste if medicines were to go out of date. Also the pharmacy workload was quite erratic and it was hoped that by introducing POD’s and clinical ward visits pharmacy workflow could be more easily organised. 



	2c. Project process

· Who was involved in project?

· Did it have a steering group with stakeholder membership?

· How were stakeholders involved in project?

· Was there a mechanism with the organisation (s) to communicate & support project?

· Was a local project plan devised?

· As a pilot had a mechanism been identified to sustain & spread change? (Business case development or cost neutral?)

	The project steering group consisted of PCT and Mental health pharmacists and technicians, senior nurses and a consultant in Old Age Psychiatry. All members of the group represented stakeholders and were keen to see a change in pharmacy practice. The project was overseen at PCT level but run from the hospital pharmacy including both a pharmacist and senior technician.  At ward level the senior nurses and consultants were consulted at each stage and feedback noted and any issues addressed. The local project plan was devised at the start of the pilot and used to run the project but was slower to implement than expected due to staff shortages.



	2d. Issues, problems & blocks?

· Did the project experience any of the above during implementation? (i.e. delays, resistance etc)

· Strengths & weaknesses?

	There were delays during the project some due to staff shortage and absence and also the purchasing and delivery of a trolley for the project took longer than expected. Recording of information was delayed and some redefining of what was being measured and how, was needed at the beginning. However staff throughout the project have been enthusiastic with the changes and encouraged role out.

The project started slowly which was a weakness, but allowed consolidation of ideas and improve upon reporting which was helpful as all staff were under time pressures.

The main strength of the pilot has been enthusiastic staff members who are keen to see change and promote role out.



	2e. Process of measuring implementation & impact of change?

· What measures were used in the pilot & why?

· Was baseline data collected prior to change? – If not how is pilot demonstrating change?

	Measures used in the pilot were: Value of Patient’s own drugs re-used, Numbers of non- formulary items coming in to hospital and if discontinued, pharmacy interventions and the value of ward stock. We also looked at the reported medicines related incidents for the pilot ward. 

We are also in the process of looking at the medicines pathway for a selection of patients – coming in, during hospital stay and after discharge but this work is not complete yet.

The measures were chosen to look at reducing medicine related risk and potential financial savings/ cost effectiveness of a more pro-active pharmacy service.

Baseline data wasn’t collected unless it was available from computer records such as the value of stock and the consultant spends and the risk incident information.



	2f. Completion

· Has pilot completed?

· If yes – what are the next steps?

· If no – please provide target date for completion.
· Any learning gained from the process?

	The data collection will finish at the end of December 2005 but the project will continue to role out as a second ward moves over to the new systems. It is hoped that Patient own dispensing and clinical pharmacist visits will continue in the current ward and be rolled out across the organisation. However with the changes in hosting arrangements due to re-configuration of the local Primary Care Trusts it is difficult to be certain.

The Medicines Safety Workshops are scheduled to run for a further 4 months, again with an uncertain future due to changes in hosting arrangements but every effort will be made for these to continue in the future.

The team as a whole learnt may things such as more effective team working across Trust areas and professional boundaries. A general increase in understanding of Medicines and their management has occurred not just in the pilot ward but across the trust and as individuals we have learnt about process and change.




3. Demonstrating Impact

	3a. Please provide a concise analysis of the /impact/outcomes referring to data/measures/evidence/evaluations in summary form as appropriate to illustrate.

(Insert any tables & charts as appropriate to aid analysis, but avoid including large amounts of raw data).

	The use of Patients Own Drugs has meant that the ward stock holding has been reduced. The graph below demonstrates the value of the POD’s, which represents a saving of their value and an unvalued saving of their destruction as waste.
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The value of ward stock which has been ordered has been reduced (see below)
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Consultant costs have not significantly increased.

The Medicines Safety Workshops are continuing to run across the different nursing disciplines and the feedback has been positive. Medicines and their related risks have an improved profile across the Trust and the team have recently been quarter finalists in the Hampshire and Isle of Wight NSPA awards.

On the pilot ward reported incidents have reduced but as the sample is so small it is not significantly viable however ‘word on the ground’ is that risk incidents have been much reduced.

The pilot has aided teamwork throughout the Trust and several wards are becoming more interested in Medicines Management as a result of the pilot. An improved service has been initiated and there are some cost savings to be made, although the increase in pharmacy staff time still needs to be taken into consideration. The quality of the service and the reduction in risk incidents however has made the pilot a success.




4. Supplementary Information

	Budget allocation spent = 
	£ 9,000

	Details of spend
	During Project
	Sustained & Spread beyond project

	
	Number
	WTE
	Number
	WTE

	Clinical Pharmacist
	1
	0.1
	1
	0.1

	Medicines Management Technician
	1
	0.1
	
	0.1

	Dispensing Assistant/Basic Grade Technician
	
	
	
	

	Medical Staff
	
	
	
	

	Nursing Staff
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POD costs

		Drug name		Strenghth		Cost		Quantity		Cost/tab				Number Mar 05		Value Mar 05		Number Apr 05		Value Apr 05		Number May 05		Value May 05		Number June 05		Value June 05		Number July 05		Value July		Number August		Value August		Number Sept		Value Sept		Number Oct		Value Oct

		Acarbose		50mg		£6.60		90		£0.07										£0.00				£0.00				£0.00		63		£4.62		63		£4.62		0		£0.00				£0.00

		Aspirin		75mg sol		£0.13		20		£0.01								34		£0.22				£0.00				£0.00		58		£0.38		86		£0.56				£0.00		31		£0.20

		Aspirin		75mg EC		£2.60		56		£0.05																												14		£0.65				£0.00

		Atenolol		25mg		£0.67		28		£0.02				8		£0.19				£0.00				£0.00				£0.00		52		£1.24		31		£0.74				£0.00				£0.00

		Atenolol		50mg		£0.78		28		£0.03						£0.00																		36		£1.00				£0.00				£0.00

		Atorvastatin		10mg		£18.03		28		£0.64						£0.00				£0.00		28		£18.03		9		£5.80		9		£5.80				£0.00				£0.00				£0.00

		Atorvastatin		20mg		£24.68		28		£0.88						£0.00				£0.00				£0.00				£0.00		5		£4.41		5		£4.41				£0.00				£0.00

		Beclomethasone		inhaler 250		£21.48		1		£21.48						£0.00				£0.00		1		£21.48				£0.00		1		£21.48		1		£21.48				£0.00				£0.00

		Bendroflumethiazide		2.5mg		£0.53		20		£0.03						£0.00		17		£0.45				£0.00				£0.00		27		£0.72		81		£2.15		13		£0.34		28		£0.74

		Bisoprolol		2.5mg		£5.90		28		£0.21						£0.00				£0.00				£0.00		26		£5.48				£0.00				£0.00				£0.00				£0.00

		Candesartan		4mg		£8.15		28		£0.29						£0.00				£0.00				£0.00		44		£12.81				£0.00				£0.00				£0.00				£0.00

		Carbamazipine		100mg		£0.58		20		£0.03				17		£0.49				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Citalopram		10mg		£8.97		28		£0.32				19		£6.09				£0.00				£0.00		24		£7.69				£0.00				£0.00		26		£8.33				£0.00

		Citalopram		20mg		£14.91		28		£0.53				19		£10.12		10		£5.33		27		£14.38				£0.00		11		£5.86				£0.00				£0.00		14		£7.46

		Clopidogrel		75mg		£35.31		28		£1.26						£0.00				£0.00				£0.00		28		£35.31				£0.00				£0.00				£0.00				£0.00

		Co-dydramol		10/500		£0.49		20		£0.02						£0.00				£0.00				£0.00								£0.00				£0.00				£0.00		33		£0.81

		Combivent inhaler				£6.45		1		£6.45						£0.00				£0.00				£0.00				£0.00		1		£6.45				£0.00				£0.00				£0.00

		Diazepam		2mg		£0.81		20		£0.04						£0.00				£0.00				£0.00				£0.00								£0.00				£0.00		56		£2.27

		Diazepam		5mg		£0.41		20		£0.02						£0.00				£0.00				£0.00				£0.00						28		£0.57				£0.00				£0.00

		Digoxin		125mcg		£1.04		20		£0.05						£0.00				£0.00				£0.00				£0.00										14		£0.73				£0.00

		Doxazosin		4mg		£3.18		28		£0.11						£0.00				£0.00				£0.00				£0.00						3		£0.34				£0.00		9		£1.02

		Enalapril		5mg		£3.34		28		£0.12						£0.00		30		£3.58				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Escitalopram		5mg		£8.97		28		£0.32						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Escitalopram		10mg		£14.91		28		£0.53						£0.00		9		£4.79				£0.00				£0.00		34		£18.11				£0.00				£0.00				£0.00

		Escitalopram		20mg		£25.20		28		£0.90						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		ferrous sulphate		200mg		£1.50		28		£0.05						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00		126		£6.75

		Fluoxetine		20mg		£14.21		30		£0.47						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00		14		£6.63

		Fluvoxamine		100mg		£18.01		30		£0.60						£0.00				£0.00				£0.00		44		£26.41				£0.00				£0.00				£0.00				£0.00

		Furosemide		40mg		£0.78		28		£0.03						£0.00		17		£0.47		27		£0.75		27		£0.75		56		£1.56				£0.00		5		£0.14		13		£0.36

		Gliclazide		80mg		£2.32		28		£0.08						£0.00				£0.00		126		£10.44				£0.00				£0.00				£0.00				£0.00				£0.00

		GTN		spray		£3.13		1		£3.13						£0.00				£0.00		1		£3.13				£0.00				£0.00				£0.00				£0.00				£0.00

		Hydroxycarbamide		500mg		£2.39		20		£0.12						£0.00				£0.00				£0.00				£0.00		44		£5.26				£0.00				£0.00				£0.00

		Ipratropium Br		Inhaler		£4.21		1		£4.21				2		£8.42				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Isosorbide mononitrate		20mg		£2.11		56		£0.04						£0.00				£0.00		56		£2.11				£0.00				£0.00				£0.00				£0.00				£0.00

		Lamotrogine		25mg		£20.41		56		£0.36						£0.00		27		£9.84				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Lansoprazole		30mg fast tabs		£19.88		28		£0.71						£0.00								£0.00				£0.00				£0.00				£0.00				£0.00		14		£9.94

		Latanoprost		eye drops		£11.95		1		£11.95						£0.00				£0.00				£0.00		1		£11.95				£0.00				£0.00				£0.00				£0.00

		Levothyroxine		50mcg		£0.57		28		£0.02						£0.00				£0.00				£0.00								£0.00				£0.00		90		£1.83				£0.00

		Levothyroxine		100mcg		£0.86		28		£0.03						£0.00				£0.00				£0.00								£0.00		40		£1.23		26		£0.80		12		£0.37

		Lithium (priadel)		200mg		£0.59		20		£0.03						£0.00		27		£0.80				£0.00				£0.00				£0.00				£0.00				£0.00		42		£1.24

		Lofepramine		70mg		£14.87		56		£0.27						£0.00								£0.00								£0.00				£0.00		36		£9.56				£0.00

		Metformin		500mg		£0.76		28		£0.03						£0.00				£0.00		251		£6.81				£0.00		26		£0.71				£0.00				£0.00				£0.00

		Mirtazapine		30mgorodisp		£19.19		30		£0.64						£0.00				£0.00																£0.00				£0.00		7		£4.48

		Mirtazapine		45mg orodisp		£19.19		30		£0.64						£0.00		10		£6.40				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Movicol				£6.95		30		£0.23						£0.00				£0.00				£0.00				£0.00		8		£1.85				£0.00				£0.00				£0.00

		Nicorandil		10mg		£8.18		60		£0.14						£0.00				£0.00		60		£8.18				£0.00				£0.00				£0.00				£0.00				£0.00

		Nicorandil		20mg		£15.54		60		£0.26						£0.00				£0.00		96		£24.86				£0.00				£0.00				£0.00				£0.00				£0.00

		Nifedipine MR		20mg		£5.99		56		£0.11						£0.00				£0.00				£0.00				£0.00		124		£13.26				£0.00				£0.00				£0.00

		Nitrazepam		5mg		£0.59		20		£0.03				28		£0.83		54		£1.59		28		£0.83				£0.00				£0.00				£0.00		2		£0.06				£0.00

		Nitrofurantoin		50mg		£1.45		20		£0.07						£0.00				£0.00				£0.00		5		£0.36		17		£1.23				£0.00				£0.00				£0.00

		Normacol Plus		7g		£5.56		60		£0.09						£0.00				£0.00				£0.00												£0.00		56		£5.19				£0.00

		Nystatin liquid				£1.95		1		£1.95						£0.00				£0.00				£0.00												£0.00						4		£7.80

		Olanzapine		2.5mg		£33.29		28		£1.19				5		£5.94		20		£23.78				£0.00				£0.00				£0.00				£0.00				£0.00		28		£33.29

		Olanzapine		5mg velotab		£56.00		28		£2.00						£0.00		27		£54.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Olanzapine		10mg		£79.45		28		£2.84				21		£59.59				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Olanzapine		7.5mg		£146.34		56		£2.61						£0.00				£0.00				£0.00		38		£99.30				£0.00				£0.00				£0.00				£0.00

		Omeprazole		20mg		£12.75		28		£0.46						£0.00		6		£2.73				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Omeprazole		40mg		£14.61		7		£2.09						£0.00				£0.00				£0.00				£0.00		33		£68.88				£0.00				£0.00				£0.00

		Oxytetracycline		250mg		£0.81		28		£0.03						£0.00				£0.00		56		£1.62				£0.00				£0.00				£0.00				£0.00				£0.00

		Paracetamol		500mg		£0.15		20		£0.01						£0.00				£0.00				£0.00				£0.00		79		£0.59				£0.00				£0.00				£0.00

		Premarin		0.625mg		£9.72		84		£0.12						£0.00				£0.00				£0.00				£0.00								£0.00				£0.00		39		£4.51

		Promazine		25mg		£0.52		20		£0.03						£0.00		49		£1.27				£0.00				£0.00				£0.00		27		£0.70		27		£0.70				£0.00

		Quetiapine		25mg		£28.20		60		£0.47						£0.00				£0.00		21		£9.87				£0.00		7		£3.29				£0.00				£0.00		26		£12.22

		Quinine		300mg		£1.33		28		£0.05						£0.00				£0.00								£0.00						30		£1.43				£0.00				£0.00

		Rabeprazole		20mg		£21.16		28		£0.76						£0.00		19		£14.36				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Ramipril		2.5mg		£6.44		28		£0.23						£0.00				£0.00				£0.00		14		£3.22				£0.00		110		£25.30				£0.00				£0.00

		Ranitidine		150mg		£7.26		60		£0.12				60		£7.26				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Risedronate		35mg		£20.30		4		£5.08						£0.00				£0.00				£0.00				£0.00		5		£25.38				£0.00				£0.00				£0.00

		Salbutamol		inhaler		£1.81		1		£1.81						£0.00				£0.00		2		£3.62				£0.00		1		£1.81		1		£1.81				£0.00				£0.00

		Salmeterol inhaler		25mcg		£29.26		1		£29.26						£0.00				£0.00				£0.00				£0.00		1		£29.26				£0.00				£0.00		1		£29.26

		Senna		7.5mg		£0.30		20		£0.02						£0.00				£0.00				£0.00				£0.00								£0.00				£0.00		18		£0.27

		Sertraline		50mg		£17.82		28		£0.64						£0.00				£0.00				£0.00				£0.00								£0.00				£0.00		28		£17.82

		Simvastatin		20mg		£7.80		28		£0.28						£0.00				£0.00				£0.00				£0.00						14		£3.90				£0.00				£0.00

		Simvastatin		40mg		£15.60		28		£0.56						£0.00				£0.00				£0.00				£0.00						13		£7.24				£0.00				£0.00

		Sodium Valproate		200mg EC		£1.12		20		£0.06						£0.00		16		£0.90				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Tamsulosin		400mcgMR		£20.65		30		£0.69				30		£20.65				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Temazepam		10mg		£0.95		28		£0.03				14		£0.48				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00		13		£0.44

		Temazepam		20mg		£1.65		20		£0.08						£0.00				£0.00				£0.00				£0.00		22		£1.82				£0.00				£0.00				£0.00

		Thiamine		100mg		£1.23		20		£0.06				131		£8.06				£0.00				£0.00				£0.00		21		£1.29				£0.00				£0.00				£0.00

		Timolol		0.25%		£3.12		1		£3.12						£0.00				£0.00				£0.00		1		£3.12								£0.00				£0.00				£0.00

		Trazodone		100mg		£28.55		56		£0.51						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00		56		£28.55

		Valsartan		50mg		£16.76		84		£0.20						£0.00				£0.00				£0.00								£0.00		12		£2.39				£0.00				£0.00

		Venlafaxine		80mg		£16.44		28		£0.59						£0.00				£0.00		84		£49.32				£0.00				£0.00				£0.00				£0.00				£0.00

		Venlafaxine		37.5mg		£23.41		56		£0.42				111		£46.40				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Venlafaxine		75mg		£39.03		56		£0.70				9		£6.27				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Venlafaxine		75mg XL		£23.41		56		£0.42						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Vitamin B Co st		150mg XL		£39.03		28		£1.39				35		£48.79				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Warfarin				£0.41		28		£0.01				27		£0.40				£0.00				£0.00		20		£0.29		21		£0.31		13		£0.19				£0.00				£0.00

		Warfarin		5mg		£1.70		28		£0.06				24		£1.46				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Warfarin		1mg		£1.39		28		£0.05						£0.00				£0.00		63		£3.13				£0.00				£0.00				£0.00				£0.00				£0.00

		Zopiclone		3.75mg		£2.87		28		£0.10						£0.00				£0.00		63		£6.46				£0.00				£0.00				£0.00		14		£1.44		28		£2.87

		Zopiclone		7.5mg		£4.40		28		£0.16				12		£1.89				£0.00				£0.00		4		£0.63				£0.00		41		£6.44				£0.00				£0.00

		Haloperidol		1.5mg		£1.73		30		£0.06										£0.00				£0.00								£0.00						19		£1.10				£0.00

		Sertraline		100mg		£29.16		28		£1.04										£0.00				£0.00								£0.00						42		£43.74				£0.00

		Clonazepam		0.5mg		£3.92		100		£0.04										£0.00				£0.00								£0.00						27		£1.06				£0.00

		Zopiclone

		TOTAL														£233.31				£130.51				£185.02				£213.12				£219.30				£86.51				£75.66				£179.30





Fernhurst

		Goal		Measure		Measure no.		March		April		May		June		July		August		September		October		November		December

		1.1b		MD training on MM		Med Safety WS

		1.2a		Audit info transfer

		1.3a		Cost Measures POD's		1		$233.31		$130.51		$185.02		$213.12		$219.30		$86.51		£75.66		179.3

		1.4a		Monitoring NF items on admission		2		3		3		3		2				0		3		1

				NF items discontinued		2				3		1		2				0		1		1

		1.5a		Monitoring Med policy

		1.6a		Intervention & error rates low		3						1										1

				medium								2						1		1

				high								1								4

		2.2		Number of interventions		[3]														2

		2.7		Time 'til seen by pharmacy		4

		5.1		Clinical intervention		[3]

		5.2		Time changes nurse/phrmacy

		5.5		Cost Saving PODs		[1]

		5.5		Stock ordered Fernhurst		5		£260.20		£133.44		£123.00		£114.00		£86.00		£154.00		£84.00		£120.00

				Brown		[5]		£466.57		£739.07		£1,808.00		£898.00		£1,009.00		£586.00		£552.00		£722.00

				Hogg		[5]		£918.01		£771.01		£1,150.00		£1,314.00		£1,153.00		£1,099.00		£1,048.00		£1,108.00

				Lee		[5]		£1,955.21		£1,614.16		£1,880.00		£1,328.00		£1,078.00		£1,129.00		£1,355.00		£808.00

				Trotter		[5]		£2,294.68		£1,667.68		£870.00		£1,551.00		£2,169.00		£1,538.00		£1,945.00		£1,440.00

		6.1		Time for clinical MDT

		6.2		Time-ward/disensary

		6.3		Streamlined workload?

				Admissions																6

				TTO's
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Cost Measures POD's

Months 2005

Value (£)



Chart Ferhurst Stock

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March		233.3087142857

		April		130.5071309524

		May		182.025

		June

		July

		August



Stock ordered Fernhurst

Patients own drugs value

Months 2004-2005

Value (£)

Value of Stockordered and "patients own drugs" used on Ferhurst Ward

885.05

682.96

568.53

1339.95

874.81

1649.31

1267.42

827.54

1748.82

995.41

951.52

260.2

133.44

123

114

86

154



fernhurst and ward spend

		April		April		April		April		April

		May		May		May		May		May

		June		June		June		June		June

		July		July		July		July		July

		August		August		August		August		August

		September		September		September		September		September

		October		October		October		October		October

		November		November		November		November		November

		December		December		December		December		December

		January		January		January		January		January

		February		February		February		February		February

		March		March		March		March		March		233.3087142857

		April		April		April		April		April		130.5071309524

		May		May		May		May		May		182.025

		June		June		June		June		June

		July		July		July		July		July

		August		August		August		August		August



&A

Page &P

Stock ordered Fernhurst 5

Brown [5]

Hogg [5]

Lee [5]

Trotter [5]

Patients own drugs value

Consultant and Ward spend - plus saving from using patients own drugs

885.05

1134.45

1087.03

1516.22

2682.78

682.96

823.32

458.96

1226.35

1382.25

568.53

1074.16

935.96

1439.38

1781.54

1339.95

922.65

859.12

1207.35

1947.29

874.81

1091.62

822.27

1243.3

1648.15

1649.31

1174.02

659.76

763.89

1620.92

1267.42

1029.35

966.62

1270.11

1181.03

827.54

876.91

933.58

1648.95

2118.7

1748.82

807.57

308.44

1558.88

1176.34

995.41

771.56

1016.92

1624.88

2200.4

951.52

651.25

675.61

1114.31

1339.21

260.2

466.57

918.01

1955.21

2294.68

133.44

739.07

771.01

1614.16

1667.68

123

870

1150

1880

1880

114

898

1314

1328

1551

86

1009

1153

1078

2169

154

586

1099

1129

1538



brown

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		July

		August



&A

Page &P

Brown [5]

Consultanat spending - Martin Brown

1134.45

823.32

1074.16

922.65

1091.62

1174.02

1029.35

876.91

807.57

771.56

651.25

466.57

739.07

870

898

1009

586



hogg

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		July

		August



&A

Page &P

Hogg [5]

Consultant Spend S Hogg

1087.03

458.96

935.96

859.12

822.27

659.76

966.62

933.58

308.44

1016.92

675.61

918.01

771.01

1150

1314

1153

1099



lee

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		July

		August



&A

Page &P

Lee [5]

Consultant Spend Andrew Lee

1516.22

1226.35

1439.38

1207.35

1243.3

763.89

1270.11

1648.95

1558.88

1624.88

1114.31

1955.21

1614.16

1880

1328

1078

1129



trotter

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		July

		August



&A

Page &P

Trotter [5]

Consultant Spend Carol Trotter

2682.78

1382.25

1781.54

1947.29

1648.15

1620.92

1181.03

2118.7

1176.34

2200.4

1339.21

2294.68

1667.68

1880

1551

2169

1538



total

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		July

		August



&A

Page &P

Total spend (inc consultant spend in other areas

7305.53

4573.84

5799.57

6276.36

5680.15

5867.9

5714.53

6405.68

5600.05

6609.17

4731.9

5894.67

4925.36

5903

5205

5495

4506



F Ward costs

		Measure		Measure no.		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December

		Stock ordered Fernhurst		5		£885.05		£682.96		£568.53		£1,339.95		£874.81		£1,649.31		£1,267.42		£827.54		£1,748.82		£995.41		£951.52		£260.20		£133.44		£123.00		£114.00		£86.00		£154.00		£84.00

		Brown		[5]		£1,134.45		£823.32		£1,074.16		£922.65		£1,091.62		£1,174.02		£1,029.35		£876.91		£807.57		£771.56		£651.25		£466.57		£739.07		£870.00		£898.00		£1,009.00		£586.00		£552.00

		Hogg		[5]		£1,087.03		£458.96		£935.96		£859.12		£822.27		£659.76		£966.62		£933.58		£308.44		£1,016.92		£675.61		£918.01		£771.01		£1,150.00		£1,314.00		£1,153.00		£1,099.00		£1,048.00

		Lee		[5]		£1,516.22		£1,226.35		£1,439.38		£1,207.35		£1,243.30		£763.89		£1,270.11		£1,648.95		£1,558.88		£1,624.88		£1,114.31		£1,955.21		£1,614.16		£1,880.00		£1,328.00		£1,078.00		£1,129.00		£1,355.00

		Trotter		[5]		£2,682.78		£1,382.25		£1,781.54		£1,947.29		£1,648.15		£1,620.92		£1,181.03		£2,118.70		£1,176.34		£2,200.40		£1,339.21		£2,294.68		£1,667.68		£1,880.00		£1,551.00		£2,169.00		£1,538.00		£1,945.00

						£7,305.53		£4,573.84		£5,799.57		£6,276.36		£5,680.15		£5,867.90		£5,714.53		£6,405.68		£5,600.05		£6,609.17		£4,731.90		£5,894.67		£4,925.36		£5,903.00		£5,205.00		£5,495.00		£4,506.00		£4,984.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Patients own drugs value																										£233.31		£130.51		£182.03





Record sheet POD

		Drug name		Strenghth

		Acarbose		50mg

		Aspirin		75mg sol

		Atenolol		25mg

		Atenolol		50mg

		Atorvastatin		10mg

		Atorvastatin		20mg

		Beclomethasone		inhaler 250

		Bendroflumethiazide		2.5mg

		Bisoprolol		2.5mg

		Candesartan		4mg

		Carbamazipine		100mg

		Citalopram		10mg

		Citalopram		20mg

		Clopidogrel		75mg

		Combivent inhaler

		Diazepam		5mg

		Doxazosin		4mg

		Enalapril		5mg

		Escitalopram		5mg

		Escitalopram		10mg

		Escitalopram		20mg

		Fluvoxamine		100mg

		Furosemide		40mg

		Gliclazide		80mg

		GTN		spray

		Hydroxycarbamide		500mg

		Ipratropium Br		Inhaler

		Isosorbide mononitrate		20mg

		Lamotrogine		25mg

		Latanoprost		eye drops

		Levothyroxine		100mcg

		Lithium (priadel)		200mg

		Metformin		500mg

		Mirtazapine		45mg orodisp

		Movicol

		Nicorandil		10mg

		Nicorandil		20mg

		Nifedipine MR		20mg

		Nitrazepam		5mg

		Nitrofurantoin		50mg

		Olanzapine		2.5mg

		Olanzapine		5mg velotab

		Olanzapine		10mg

		Olanzapine		7.5mg

		Omeprazole		20mg

		Omeprazole		40mg

		Oxytetracycline		250mg

		Paracetamol		500mg

		Promazine		25mg

		Quetiapine		25mg

		Quinine		300mg

		Rabeprazole		20mg

		Ramipril		2.5mg

		Ranitidine		150mg

		Risedronate		35mg

		Salbutamol		inhaler

		Salmeterol inhaler		25mcg

		Simvastatin		20mg

		Simvastatin		40mg

		Sodium Valproate		200mg EC

		Tamsulosin		400mcgMR

		Temazepam		10mg

		Temazepam		20mg

		Thiamine		100mg

		Timolol

		Trazodone		0.25%

		Valsartan		50mg

		Venlafaxine		80mg

		Venlafaxine		37.5mg

		Venlafaxine		75mg

		Venlafaxine		75mg XL

		Vitamin B Co st		150mg XL

		Warfarin

		Warfarin		5mg

		Warfarin		1mg

		Zopiclone		3mg

		Zopiclone		7.5mg
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Chart2

		March

		April

		May

		June

		July

		August

		September

		October



Stock ordered Fernhurst

Months

Value (£)

260.2

133.44

123

114

86

154

84

120



POD costs

		Drug name		Strenghth		Cost		Quantity		Cost/tab				Number Mar 05		Value Mar 05		Number Apr 05		Value Apr 05		Number May 05		Value May 05		Number June 05		Value June 05		Number July 05		Value July		Number August		Value August		Number Sept		Value Sept		Number Oct		Value Oct

		Acarbose		50mg		£6.60		90		£0.07										£0.00				£0.00				£0.00		63		£4.62		63		£4.62		0		£0.00				£0.00

		Aspirin		75mg sol		£0.13		20		£0.01								34		£0.22				£0.00				£0.00		58		£0.38		86		£0.56				£0.00		31		£0.20

		Aspirin		75mg EC		£2.60		56		£0.05																												14		£0.65				£0.00

		Atenolol		25mg		£0.67		28		£0.02				8		£0.19				£0.00				£0.00				£0.00		52		£1.24		31		£0.74				£0.00				£0.00

		Atenolol		50mg		£0.78		28		£0.03						£0.00																		36		£1.00				£0.00				£0.00

		Atorvastatin		10mg		£18.03		28		£0.64						£0.00				£0.00		28		£18.03		9		£5.80		9		£5.80				£0.00				£0.00				£0.00

		Atorvastatin		20mg		£24.68		28		£0.88						£0.00				£0.00				£0.00				£0.00		5		£4.41		5		£4.41				£0.00				£0.00

		Beclomethasone		inhaler 250		£21.48		1		£21.48						£0.00				£0.00		1		£21.48				£0.00		1		£21.48		1		£21.48				£0.00				£0.00

		Bendroflumethiazide		2.5mg		£0.53		20		£0.03						£0.00		17		£0.45				£0.00				£0.00		27		£0.72		81		£2.15		13		£0.34		28		£0.74

		Bisoprolol		2.5mg		£5.90		28		£0.21						£0.00				£0.00				£0.00		26		£5.48				£0.00				£0.00				£0.00				£0.00

		Candesartan		4mg		£8.15		28		£0.29						£0.00				£0.00				£0.00		44		£12.81				£0.00				£0.00				£0.00				£0.00

		Carbamazipine		100mg		£0.58		20		£0.03				17		£0.49				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Citalopram		10mg		£8.97		28		£0.32				19		£6.09				£0.00				£0.00		24		£7.69				£0.00				£0.00		26		£8.33				£0.00

		Citalopram		20mg		£14.91		28		£0.53				19		£10.12		10		£5.33		27		£14.38				£0.00		11		£5.86				£0.00				£0.00		14		£7.46

		Clopidogrel		75mg		£35.31		28		£1.26						£0.00				£0.00				£0.00		28		£35.31				£0.00				£0.00				£0.00				£0.00

		Co-dydramol		10/500		£0.49		20		£0.02						£0.00				£0.00				£0.00								£0.00				£0.00				£0.00		33		£0.81

		Combivent inhaler				£6.45		1		£6.45						£0.00				£0.00				£0.00				£0.00		1		£6.45				£0.00				£0.00				£0.00

		Diazepam		2mg		£0.81		20		£0.04						£0.00				£0.00				£0.00				£0.00								£0.00				£0.00		56		£2.27

		Diazepam		5mg		£0.41		20		£0.02						£0.00				£0.00				£0.00				£0.00						28		£0.57				£0.00				£0.00

		Digoxin		125mcg		£1.04		20		£0.05						£0.00				£0.00				£0.00				£0.00										14		£0.73				£0.00

		Doxazosin		4mg		£3.18		28		£0.11						£0.00				£0.00				£0.00				£0.00						3		£0.34				£0.00		9		£1.02

		Enalapril		5mg		£3.34		28		£0.12						£0.00		30		£3.58				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Escitalopram		5mg		£8.97		28		£0.32						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Escitalopram		10mg		£14.91		28		£0.53						£0.00		9		£4.79				£0.00				£0.00		34		£18.11				£0.00				£0.00				£0.00

		Escitalopram		20mg		£25.20		28		£0.90						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		ferrous sulphate		200mg		£1.50		28		£0.05						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00		126		£6.75

		Fluoxetine		20mg		£14.21		30		£0.47						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00		14		£6.63

		Fluvoxamine		100mg		£18.01		30		£0.60						£0.00				£0.00				£0.00		44		£26.41				£0.00				£0.00				£0.00				£0.00

		Furosemide		40mg		£0.78		28		£0.03						£0.00		17		£0.47		27		£0.75		27		£0.75		56		£1.56				£0.00		5		£0.14		13		£0.36

		Gliclazide		80mg		£2.32		28		£0.08						£0.00				£0.00		126		£10.44				£0.00				£0.00				£0.00				£0.00				£0.00

		GTN		spray		£3.13		1		£3.13						£0.00				£0.00		1		£3.13				£0.00				£0.00				£0.00				£0.00				£0.00

		Hydroxycarbamide		500mg		£2.39		20		£0.12						£0.00				£0.00				£0.00				£0.00		44		£5.26				£0.00				£0.00				£0.00

		Ipratropium Br		Inhaler		£4.21		1		£4.21				2		£8.42				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Isosorbide mononitrate		20mg		£2.11		56		£0.04						£0.00				£0.00		56		£2.11				£0.00				£0.00				£0.00				£0.00				£0.00

		Lamotrogine		25mg		£20.41		56		£0.36						£0.00		27		£9.84				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Lansoprazole		30mg fast tabs		£19.88		28		£0.71						£0.00								£0.00				£0.00				£0.00				£0.00				£0.00		14		£9.94

		Latanoprost		eye drops		£11.95		1		£11.95						£0.00				£0.00				£0.00		1		£11.95				£0.00				£0.00				£0.00				£0.00

		Levothyroxine		50mcg		£0.57		28		£0.02						£0.00				£0.00				£0.00								£0.00				£0.00		90		£1.83				£0.00

		Levothyroxine		100mcg		£0.86		28		£0.03						£0.00				£0.00				£0.00								£0.00		40		£1.23		26		£0.80		12		£0.37

		Lithium (priadel)		200mg		£0.59		20		£0.03						£0.00		27		£0.80				£0.00				£0.00				£0.00				£0.00				£0.00		42		£1.24

		Lofepramine		70mg		£14.87		56		£0.27						£0.00								£0.00								£0.00				£0.00		36		£9.56				£0.00

		Metformin		500mg		£0.76		28		£0.03						£0.00				£0.00		251		£6.81				£0.00		26		£0.71				£0.00				£0.00				£0.00

		Mirtazapine		30mgorodisp		£19.19		30		£0.64						£0.00				£0.00																£0.00				£0.00		7		£4.48

		Mirtazapine		45mg orodisp		£19.19		30		£0.64						£0.00		10		£6.40				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Movicol				£6.95		30		£0.23						£0.00				£0.00				£0.00				£0.00		8		£1.85				£0.00				£0.00				£0.00

		Nicorandil		10mg		£8.18		60		£0.14						£0.00				£0.00		60		£8.18				£0.00				£0.00				£0.00				£0.00				£0.00

		Nicorandil		20mg		£15.54		60		£0.26						£0.00				£0.00		96		£24.86				£0.00				£0.00				£0.00				£0.00				£0.00

		Nifedipine MR		20mg		£5.99		56		£0.11						£0.00				£0.00				£0.00				£0.00		124		£13.26				£0.00				£0.00				£0.00

		Nitrazepam		5mg		£0.59		20		£0.03				28		£0.83		54		£1.59		28		£0.83				£0.00				£0.00				£0.00		2		£0.06				£0.00

		Nitrofurantoin		50mg		£1.45		20		£0.07						£0.00				£0.00				£0.00		5		£0.36		17		£1.23				£0.00				£0.00				£0.00

		Normacol Plus		7g		£5.56		60		£0.09						£0.00				£0.00				£0.00												£0.00		56		£5.19				£0.00

		Nystatin liquid				£1.95		1		£1.95						£0.00				£0.00				£0.00												£0.00						4		£7.80

		Olanzapine		2.5mg		£33.29		28		£1.19				5		£5.94		20		£23.78				£0.00				£0.00				£0.00				£0.00				£0.00		28		£33.29

		Olanzapine		5mg velotab		£56.00		28		£2.00						£0.00		27		£54.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Olanzapine		10mg		£79.45		28		£2.84				21		£59.59				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Olanzapine		7.5mg		£146.34		56		£2.61						£0.00				£0.00				£0.00		38		£99.30				£0.00				£0.00				£0.00				£0.00

		Omeprazole		20mg		£12.75		28		£0.46						£0.00		6		£2.73				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Omeprazole		40mg		£14.61		7		£2.09						£0.00				£0.00				£0.00				£0.00		33		£68.88				£0.00				£0.00				£0.00

		Oxytetracycline		250mg		£0.81		28		£0.03						£0.00				£0.00		56		£1.62				£0.00				£0.00				£0.00				£0.00				£0.00

		Paracetamol		500mg		£0.15		20		£0.01						£0.00				£0.00				£0.00				£0.00		79		£0.59				£0.00				£0.00				£0.00

		Premarin		0.625mg		£9.72		84		£0.12						£0.00				£0.00				£0.00				£0.00								£0.00				£0.00		39		£4.51

		Promazine		25mg		£0.52		20		£0.03						£0.00		49		£1.27				£0.00				£0.00				£0.00		27		£0.70		27		£0.70				£0.00

		Quetiapine		25mg		£28.20		60		£0.47						£0.00				£0.00		21		£9.87				£0.00		7		£3.29				£0.00				£0.00		26		£12.22

		Quinine		300mg		£1.33		28		£0.05						£0.00				£0.00								£0.00						30		£1.43				£0.00				£0.00

		Rabeprazole		20mg		£21.16		28		£0.76						£0.00		19		£14.36				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Ramipril		2.5mg		£6.44		28		£0.23						£0.00				£0.00				£0.00		14		£3.22				£0.00		110		£25.30				£0.00				£0.00

		Ranitidine		150mg		£7.26		60		£0.12				60		£7.26				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Risedronate		35mg		£20.30		4		£5.08						£0.00				£0.00				£0.00				£0.00		5		£25.38				£0.00				£0.00				£0.00

		Salbutamol		inhaler		£1.81		1		£1.81						£0.00				£0.00		2		£3.62				£0.00		1		£1.81		1		£1.81				£0.00				£0.00

		Salmeterol inhaler		25mcg		£29.26		1		£29.26						£0.00				£0.00				£0.00				£0.00		1		£29.26				£0.00				£0.00		1		£29.26

		Senna		7.5mg		£0.30		20		£0.02						£0.00				£0.00				£0.00				£0.00								£0.00				£0.00		18		£0.27

		Sertraline		50mg		£17.82		28		£0.64						£0.00				£0.00				£0.00				£0.00								£0.00				£0.00		28		£17.82

		Simvastatin		20mg		£7.80		28		£0.28						£0.00				£0.00				£0.00				£0.00						14		£3.90				£0.00				£0.00

		Simvastatin		40mg		£15.60		28		£0.56						£0.00				£0.00				£0.00				£0.00						13		£7.24				£0.00				£0.00

		Sodium Valproate		200mg EC		£1.12		20		£0.06						£0.00		16		£0.90				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Tamsulosin		400mcgMR		£20.65		30		£0.69				30		£20.65				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Temazepam		10mg		£0.95		28		£0.03				14		£0.48				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00		13		£0.44

		Temazepam		20mg		£1.65		20		£0.08						£0.00				£0.00				£0.00				£0.00		22		£1.82				£0.00				£0.00				£0.00

		Thiamine		100mg		£1.23		20		£0.06				131		£8.06				£0.00				£0.00				£0.00		21		£1.29				£0.00				£0.00				£0.00

		Timolol		0.25%		£3.12		1		£3.12						£0.00				£0.00				£0.00		1		£3.12								£0.00				£0.00				£0.00

		Trazodone		100mg		£28.55		56		£0.51						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00		56		£28.55

		Valsartan		50mg		£16.76		84		£0.20						£0.00				£0.00				£0.00								£0.00		12		£2.39				£0.00				£0.00

		Venlafaxine		80mg		£16.44		28		£0.59						£0.00				£0.00		84		£49.32				£0.00				£0.00				£0.00				£0.00				£0.00

		Venlafaxine		37.5mg		£23.41		56		£0.42				111		£46.40				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Venlafaxine		75mg		£39.03		56		£0.70				9		£6.27				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Venlafaxine		75mg XL		£23.41		56		£0.42						£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Vitamin B Co st		150mg XL		£39.03		28		£1.39				35		£48.79				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Warfarin				£0.41		28		£0.01				27		£0.40				£0.00				£0.00		20		£0.29		21		£0.31		13		£0.19				£0.00				£0.00

		Warfarin		5mg		£1.70		28		£0.06				24		£1.46				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00				£0.00

		Warfarin		1mg		£1.39		28		£0.05						£0.00				£0.00		63		£3.13				£0.00				£0.00				£0.00				£0.00				£0.00

		Zopiclone		3.75mg		£2.87		28		£0.10						£0.00				£0.00		63		£6.46				£0.00				£0.00				£0.00		14		£1.44		28		£2.87

		Zopiclone		7.5mg		£4.40		28		£0.16				12		£1.89				£0.00				£0.00		4		£0.63				£0.00		41		£6.44				£0.00				£0.00

		Haloperidol		1.5mg		£1.73		30		£0.06										£0.00				£0.00								£0.00						19		£1.10				£0.00

		Sertraline		100mg		£29.16		28		£1.04										£0.00				£0.00								£0.00						42		£43.74				£0.00

		Clonazepam		0.5mg		£3.92		100		£0.04										£0.00				£0.00								£0.00						27		£1.06				£0.00

		Zopiclone

		TOTAL														£233.31				£130.51				£185.02				£213.12				£219.30				£86.51				£75.66				£179.30





Fernhurst

		Goal		Measure		Measure no.		March		April		May		June		July		August		September		October		November		December

		1.1b		MD training on MM		Med Safety WS

		1.2a		Audit info transfer

		1.3a		Cost Measures POD's		1		$233.31		$130.51		$185.02		$213.12		$219.30		$86.51		£75.66		179.3

		1.4a		Monitoring NF items on admission		2		3		3		3		2				0		3		1

				NF items discontinued		2				3		1		2				0		1		1

		1.5a		Monitoring Med policy

		1.6a		Intervention & error rates low		3						1										1

				medium								2						1		1

				high								1								4

		2.2		Number of interventions		[3]														2

		2.7		Time 'til seen by pharmacy		4

		5.1		Clinical intervention		[3]

		5.2		Time changes nurse/phrmacy

		5.5		Cost Saving PODs		[1]

		5.5		Stock ordered Fernhurst		5		£260.20		£133.44		£123.00		£114.00		£86.00		£154.00		£84.00		£120.00

				Brown		[5]		£466.57		£739.07		£1,808.00		£898.00		£1,009.00		£586.00		£552.00		£722.00

				Hogg		[5]		£918.01		£771.01		£1,150.00		£1,314.00		£1,153.00		£1,099.00		£1,048.00		£1,108.00

				Lee		[5]		£1,955.21		£1,614.16		£1,880.00		£1,328.00		£1,078.00		£1,129.00		£1,355.00		£808.00

				Trotter		[5]		£2,294.68		£1,667.68		£870.00		£1,551.00		£2,169.00		£1,538.00		£1,945.00		£1,440.00

		6.1		Time for clinical MDT

		6.2		Time-ward/disensary

		6.3		Streamlined workload?

				Admissions																6

				TTO's
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Cost Measures POD's

Months 2005

Value (£)



Chart Ferhurst Stock

		0

		0

		0

		0

		0

		0

		0

		0



Stock ordered Fernhurst

Months

Value (£)



fernhurst and ward spend

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March		233.3087142857

		April		130.5071309524

		May		182.025

		June

		July

		August



Stock ordered Fernhurst

Patients own drugs value

Months 2004-2005

Value (£)

Value of Stockordered and "patients own drugs" used on Ferhurst Ward

885.05

682.96

568.53

1339.95

874.81

1649.31

1267.42

827.54

1748.82

995.41

951.52

260.2

133.44

123

114

86

154



brown

		April		April		April		April		April

		May		May		May		May		May

		June		June		June		June		June

		July		July		July		July		July

		August		August		August		August		August

		September		September		September		September		September

		October		October		October		October		October

		November		November		November		November		November

		December		December		December		December		December

		January		January		January		January		January

		February		February		February		February		February

		March		March		March		March		March		233.3087142857

		April		April		April		April		April		130.5071309524

		May		May		May		May		May		182.025

		June		June		June		June		June

		July		July		July		July		July

		August		August		August		August		August



&A

Page &P

Stock ordered Fernhurst 5

Brown [5]

Hogg [5]

Lee [5]

Trotter [5]

Patients own drugs value

Consultant and Ward spend - plus saving from using patients own drugs

885.05

1134.45

1087.03

1516.22

2682.78

682.96

823.32

458.96

1226.35

1382.25

568.53

1074.16

935.96

1439.38

1781.54

1339.95

922.65

859.12

1207.35

1947.29

874.81

1091.62

822.27

1243.3

1648.15

1649.31

1174.02

659.76

763.89

1620.92

1267.42

1029.35

966.62

1270.11

1181.03

827.54

876.91

933.58

1648.95

2118.7

1748.82

807.57

308.44

1558.88

1176.34

995.41

771.56

1016.92

1624.88

2200.4

951.52

651.25

675.61

1114.31

1339.21

260.2

466.57

918.01

1955.21

2294.68

133.44

739.07

771.01

1614.16

1667.68

123

870

1150

1880

1880

114

898

1314

1328

1551

86

1009

1153

1078

2169

154

586

1099

1129

1538



hogg

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		July

		August
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Brown [5]

Consultanat spending - Martin Brown

1134.45

823.32

1074.16

922.65

1091.62

1174.02

1029.35

876.91

807.57

771.56

651.25

466.57

739.07

870

898

1009

586



lee

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		July

		August



&A

Page &P

Hogg [5]

Consultant Spend S Hogg

1087.03

458.96

935.96

859.12

822.27

659.76

966.62

933.58

308.44

1016.92

675.61

918.01

771.01

1150

1314

1153

1099



trotter

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		July

		August



&A

Page &P

Lee [5]

Consultant Spend Andrew Lee

1516.22

1226.35

1439.38

1207.35

1243.3

763.89

1270.11

1648.95

1558.88

1624.88

1114.31

1955.21

1614.16

1880

1328

1078

1129



total

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		July

		August



&A

Page &P

Trotter [5]

Consultant Spend Carol Trotter

2682.78

1382.25

1781.54

1947.29

1648.15

1620.92

1181.03

2118.7

1176.34

2200.4

1339.21

2294.68

1667.68

1880

1551

2169

1538



F Ward costs

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March

		April

		May

		June

		July

		August



&A

Page &P

Total spend (inc consultant spend in other areas

7305.53

4573.84

5799.57

6276.36

5680.15

5867.9

5714.53

6405.68

5600.05

6609.17

4731.9

5894.67

4925.36

5903

5205

5495

4506



Record sheet POD

		Measure		Measure no.		April		May		June		July		August		September		October		November		December		January		February		March		April		May		June		July		August		September		October		November		December

		Stock ordered Fernhurst		5		£885.05		£682.96		£568.53		£1,339.95		£874.81		£1,649.31		£1,267.42		£827.54		£1,748.82		£995.41		£951.52		£260.20		£133.44		£123.00		£114.00		£86.00		£154.00		£84.00

		Brown		[5]		£1,134.45		£823.32		£1,074.16		£922.65		£1,091.62		£1,174.02		£1,029.35		£876.91		£807.57		£771.56		£651.25		£466.57		£739.07		£870.00		£898.00		£1,009.00		£586.00		£552.00

		Hogg		[5]		£1,087.03		£458.96		£935.96		£859.12		£822.27		£659.76		£966.62		£933.58		£308.44		£1,016.92		£675.61		£918.01		£771.01		£1,150.00		£1,314.00		£1,153.00		£1,099.00		£1,048.00

		Lee		[5]		£1,516.22		£1,226.35		£1,439.38		£1,207.35		£1,243.30		£763.89		£1,270.11		£1,648.95		£1,558.88		£1,624.88		£1,114.31		£1,955.21		£1,614.16		£1,880.00		£1,328.00		£1,078.00		£1,129.00		£1,355.00

		Trotter		[5]		£2,682.78		£1,382.25		£1,781.54		£1,947.29		£1,648.15		£1,620.92		£1,181.03		£2,118.70		£1,176.34		£2,200.40		£1,339.21		£2,294.68		£1,667.68		£1,880.00		£1,551.00		£2,169.00		£1,538.00		£1,945.00

						£7,305.53		£4,573.84		£5,799.57		£6,276.36		£5,680.15		£5,867.90		£5,714.53		£6,405.68		£5,600.05		£6,609.17		£4,731.90		£5,894.67		£4,925.36		£5,903.00		£5,205.00		£5,495.00		£4,506.00		£4,984.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00

		Patients own drugs value																										£233.31		£130.51		£182.03





		Drug name		Strenghth

		Acarbose		50mg

		Aspirin		75mg sol

		Atenolol		25mg

		Atenolol		50mg

		Atorvastatin		10mg

		Atorvastatin		20mg

		Beclomethasone		inhaler 250

		Bendroflumethiazide		2.5mg

		Bisoprolol		2.5mg

		Candesartan		4mg

		Carbamazipine		100mg

		Citalopram		10mg

		Citalopram		20mg

		Clopidogrel		75mg

		Combivent inhaler

		Diazepam		5mg

		Doxazosin		4mg

		Enalapril		5mg

		Escitalopram		5mg

		Escitalopram		10mg

		Escitalopram		20mg

		Fluvoxamine		100mg

		Furosemide		40mg

		Gliclazide		80mg

		GTN		spray

		Hydroxycarbamide		500mg

		Ipratropium Br		Inhaler

		Isosorbide mononitrate		20mg

		Lamotrogine		25mg

		Latanoprost		eye drops

		Levothyroxine		100mcg

		Lithium (priadel)		200mg

		Metformin		500mg

		Mirtazapine		45mg orodisp

		Movicol

		Nicorandil		10mg

		Nicorandil		20mg

		Nifedipine MR		20mg

		Nitrazepam		5mg

		Nitrofurantoin		50mg

		Olanzapine		2.5mg

		Olanzapine		5mg velotab

		Olanzapine		10mg

		Olanzapine		7.5mg

		Omeprazole		20mg

		Omeprazole		40mg

		Oxytetracycline		250mg

		Paracetamol		500mg

		Promazine		25mg

		Quetiapine		25mg

		Quinine		300mg

		Rabeprazole		20mg

		Ramipril		2.5mg

		Ranitidine		150mg

		Risedronate		35mg

		Salbutamol		inhaler

		Salmeterol inhaler		25mcg

		Simvastatin		20mg

		Simvastatin		40mg

		Sodium Valproate		200mg EC

		Tamsulosin		400mcgMR

		Temazepam		10mg

		Temazepam		20mg

		Thiamine		100mg

		Timolol

		Trazodone		0.25%

		Valsartan		50mg

		Venlafaxine		80mg

		Venlafaxine		37.5mg

		Venlafaxine		75mg

		Venlafaxine		75mg XL

		Vitamin B Co st		150mg XL

		Warfarin

		Warfarin		5mg

		Warfarin		1mg

		Zopiclone		3mg

		Zopiclone		7.5mg






