CCTA Monitoring and Evaluation
Monitoring and evaluation of the CCTA implementation, and its impact on practice, will be undertaken using the following methods: 

1. CCTA Participants register

2. CCTA Facilitators register

3. CCTA evaluation form

4. CCTA Facilitators feedback form

5. CCTA Pre & Post Questionnaires

6. CCTA Team Profile and workforce plan

7. CCTA forum

8. Service user and carer evaluations

1. CCTA Participants Register

A central register of all teams who have undertaken the CCTA will be maintained.  The register will be compiled from the information provided on the facilitators feedback form and will used to contact teams post CCTA to identify the impact and outcomes of undertaking the CCTA process.

Action: 

· Amy to develop and maintain national register

· RDC CCTA leads to ensure all facilitators are aware of the feedback form

· All facilitators to complete and forward feedback form to Nicki

· Amy to include information gathered on the NWW website

2. CCTA Facilitators Register

A central register will be kept of all those who have attended the CCTA facilitators workshops. The register will be compiled from the workshops attendance lists and will include; name, role, organisation and e-mail address.  This information will enable individuals to be contacted at a later date to determine how this have used the knowledge gained in relation to implementing the CCTA
Action:

· RDC CCTA lead to ensure attendance sheet to be completed at each CCTA workshop 

· Competed attendance sheet to be sent electronically to Nicki Hollingsworth & Amy Vollans 

· Amy Vollans to develop and maintain CCTA facilitator’s data base
· CCTA implementation group  to develop a follow up evaluation tool 
3. CCTA Participants Evaluation Form
Each participant is required to complete a participant’s evaluation form at each of the 3 CCTA workshops.  The form requires the participants to rate each session in terms of relevance and delivery whilst also providing an opportunity to make any suggestions for improvement
Action

· To be completed by all participants and submitted to facilitator

· Facilitators to  collate and condense the information gathered and feedback via the CCTA facilitator’s feedback form (4)

· Facilitator to utilise the information to improve delivery and to contribute to the completion of the facilitators feedback form

4. CCTA Facilitators Feedback form 
The feedback form should provide a summary of information from both the participants, using information provided via the participants evaluation forms (3), and from the facilitator.  The form should be populated throughout the CCTA process and upon completion should be forwarded to the CCTA national lead. The form will provide the following data: 

· The facilitator, organisation and region

· The name, size and type of team

· Details about service user and carer involvement

· Positive and difficult aspects of each step

· Lessons learnt and tips to share

· Outcomes (Red, Amber & Green Actions)

· Organisational impacts and outcome

, 
Action

· Nicki to forward to all RDC CCTA leads 

· RDC CCTA leads to ensure all facilitators are aware of the feedback form

· Amy to include on the website

· All facilitators to complete and forward to Nicki

· CCTA Implementation group  to develop a method and tool to collate, monitor and review this information

· CCTA implementation group  to evaluate and summarise feedback

5. Pre & Post CCTA questionnaires

As part of the CCTA process all participants are required to complete a pre and post questionnaire which covers issues such as:
· Participation & choice

· Preparation

· Knowledge and understanding 

· Learning experiences

The results of the questionnaires are inputted into a chart which in presented in Step 5
Action

· RDC CCTA leads to encourage and support Facilitators to forward a copy of the presentation or a summary of completed questionnaires to Nicki 

· CCTA implementation group  to evaluate and summarise the information

6. Team profile and workforce plan

If teams are happy to share this information a completed TPWP will provide a wealth of information about the CCTA and a strong evidence base for the process. 
Action:

· Facilitators to check that teams are willing to share the an annoymised version of their  completed TPWP 
· Completed TPWP to be forwarded to Nicki Hollingsworth for further analysis

· Nicki to produce a summary outcomes document based on the information received

· CCTA implementation group to agree a method & develop a tool to utilise and demonstrate the data and outcomes identified on the team profile and workforce plans

7. CCTA Forum
A CCTA forum has been developed on the New Ways of Working website to provide further opportunity for networking, peer support and the share and spread of good practice. 
Action

· Nicki to monitor the forum 
8. Service user & Carer evaluation

The National service user and carer leads will develop a number of methods to evaluate the impact of the CCTA on service users and carers who have participated in the process
Action
· Bill, Jen & Amy to develop a database of all service user and carer participants 
· Bill & Jen to produce A pre & post user/carer  CCTA questionnaire 
· Bill & Jen to contact Individuals participants to offer them the opportunity to  contribute to further evaluation and to provide information to support future participants

9. Benchmarking change
Identify the indicators from imp pack

Nicki Hollingsworth

CCTA National Lead
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